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Change management is the method by which a company handles and implements change within an organization. Change is very vital in an organization and how it is assimilated is very important. The theories and models of change help provide a guide in many a change, navigating through the process and ensuring acceptance by team members. The theories of change include Lewin's model, a three-phase model which involves unfreezing the current process, analyzing the change then refreezing to adopt the new methodology (Hayes, 2018). Another theory is McKinsey 7-S Model which addresses strategy, structure, style, staff, systems, shared values, and skills and how they relate to each other. Another model is the Satir Change Model which monitors the performance of employees by observing their emotional progression. 
[bookmark: _GoBack]Another change management theory is Bridges’s Transitional model which focuses on employees' emotional reactions during the transition process. Nudge theory is also a model which uses evidence to shove employees in the desired direction of change (Van der Voet et al., 2017). Change in my current workplace is managed through seniors communicating to the employees, getting their views, analyzing the impacts of the change, effectiveness then implementing. The approach I would recommend for change in the healthcare system includes effective communication to all stakeholders and adopting several models to ensure optimum results. The common models I would recommend include the Nudge theory, McKinsey 7-S Model, and Satir model.
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